League Secretary’s report (David Law)
1.
Overview of Season

Firstly let me congratulate not only the three Premier League winners, Portsmouth Squash (Mens), Cannons Portsmouth (Ladies) and Chichester (Vets) but all participating clubs on another successful season. Altogether this was a trouble-free season except for the points listed below.

Two new rules were introduced this season which I feared would cause us problems. Whilst my fears over the “Ghost rule” were unfounded and its introduction went remarkably smoothly, and reduced the opportunity to manipulate team rankings, the introduction of the new rule 5.3 which restricted the ability of clubs to re-arrange fixtures, did cause myself and the League Appeals committee some problems, but not as many as I had anticipated. The only significant problem was when clubs arbitrarily agreed between themselves to re-arrange fixtures without the 1 month’s notice required in the new rule. 
The other major problem was in some of the Ladies teams in Division 2 being unable to field a team for some of their fixtures. This occurred 8 times this season. According to our rules these teams have not only forfeit the match 20 - 0 but are also penalised a further 20 points for non-fulfilment of the fixture. The committee are proposing that this rule should not apply to Ladies Division 2 sides.

Finally Rule 7.7 which allows one switch of ranking order per match is a rule which as far as I can see is generally not used for the purpose intended and is primarily used as a tactical ploy to gain an advantage. It’s also a rule which is frequently broken and teams penalised because team captains interpret it wrongly. I am therefore proposing that rule 7.7 is removed.

2.
LMS

Overall I am pleased with the operation of LMS. Generally trouble-free throughout the season. Occasional problems but quickly sorted out by Karl Manning of Silkwebs. However LMS is owned by Sussex Squash to who we pay an annual fee. If we want specific software development/changes not required by Sussex then we have to pay for them. 

3.
Fixture Generating Software 

Our one major complaint about LMS has been with the fixture generating program. Last season there were about 30 fixtures it couldn’t generate a fixture date for, which meant a considerable amount of extra work for club fixture secretaries. In addition the fixtures generated were considerably uneven with respect to gaps between fixtures and consecutive home or away fixtures. One of my club members at Trojans offered to try to produce a fixture generation program specifically for Hampshire squash which he handed over to me earlier this year and which have been used to create this year’s fixtures. I hope you agree that they are a significant improvement on what we had before and he is willing to carry on developing the program into the future. So a big thank you to Andrew Smith of Trojans for the time and effort expended on this program.

3.
KO Cup Competitions

These League cup competitions have now reached a critical stage. For a number of years these competitions have been organised by Tony Stride. Now business commitments means that Tony will have to stand down and we need a new organiser. I also have concern about the number of walk-overs that occur in the early rounds, principally because of the difficulty in arranging match dates in an over-crowded calendar. However having attended a number of finals over the past few years, there is no doubt that for some clubs these competitions still engender a lot of enthusiasm and the demise of them will be a loss to competitive squash in Hampshire.

4.
Next Season

Two clubs will not be participating in the league next season – Fawley (Men) and Bournemouth. There is one new club who has joined us – Liphook. There are no changes however in the total number of teams participating in the leagues.  
County Secretary’s Report (David Law)
1.
Committee 

1.1
Lack of women on committee.  The committee are concerned about the lack of women’s representatives on the committee – in particular a ladies captain. The women’s captain represents the county teams on the committee and helps the county captains select and organise their teams. 
1.2
Succession planning.  Clubs need to seriously consider succession planning for the future. Some of us have been serving on the committee for over 30 years and need replacing with ‘young blood’. The post of League organiser is critical. Ideally we need a volunteer who can shadow me for a year or so before taking over.
2.
Inter-County championship 

2.1
Captains/organisers for teams. We desperately need players who are willing to captain/organise the different county squads. If we don’t get them then we fail to put a team into the county championships or we have to withdraw at the last moment which can incur a fine of up to £200 per team. We were penalised for two teams’ late withdrawal last year; Women’s 1st team and Men’s over 35. 

3.
Handbook

The future of the Handbook has been under consideration by the committee, but before we make a decision we want to consult you – the clubs. Essentially it’s Cost of production (£1,200 per season) v benefits. We see benefits as providing a concise record (history) of  activities/achievements over a season, a compact transportable repository of club, team, league information for club contacts, team captains and players for use during season without recourse to internet. You might disagree and therefore this topic has been included in the Agenda under AOB for further discussion.
4.
England Squash 

Jim Lord, the ES Director of Development and Competitions will be speaking later in the meeting and may well touch on the following topics, but briefly;

4.1
A reminder that ES membership is a requirement for all clubs participating in the Hampshire Leagues. Some clubs were seriously late in paying their 2007-08 subs. I will check with ES before the start of the season to check that all clubs are fully paid-up.
4.2
ES are about to launch a New Strategy 2008-13 in the near future as a basis for better marketing of squash and racketball. A new Marketing and Communications team has also been appointed. 
4.3
As a result of an increase in the number of area managers, we’ve gained a new Area Manager, Fraser Liversage. Our previous manager Justyn Price has taken over London and SE and now has lead responsibility for the development of racketball.

4.4
ES have been successful in gaining funding through Sport England and Regional Sports Boards for the employment of a number of development coaches with the aim of increasing player participation, school/club links, player membership to clubs, level and quality of coaching etc. Hampshire are fortunate in that we were one of the few counties selected to have one of the coaches. I’m please to report that Simon Retter has been appointed to the Hampshire post. 
4.5
European Squash Federation has approved the adoption of a point a rally (PAR to 11) scoring system for all events on the ESF circuit for a trial period of 12 months. The topic will be further discussed by World Squash Federation (WSF) at its AGM in October. Players and coaches were in favour of PAR scoring for most ES sanctioned events and ES will need to make a decision on how the changes might impact the game at county and club level once a decision has been taken by WSF. 
Inter County Championships 2007-08

Final Placings for Hampshire Teams
MEN’S SENIOR CHAMPIONSHIP

Division 2 South: 
2nd in Stage 1. Did not play in Stage 2

WOMEN’S SENIOR CHAMPIONSHIP

Division 1 South B: 
Withdrew – couldn’t raise a team

MEN’S OVER 35 CHAMPIONSHIP

Division 1 South A: 
Withdrew – couldn’t raise a team

MEN’S OVER 45 CHAMPIONSHIP

Division 1 South: 
2nd in Stage 1. 
4th in Stage 2 Promotion group

MEN’S OVER 55 CHAMPIONSHIP

Premier Division: 
2nd. Lost to Surrey 4-1 in the final

MEN’S OVER 60 CHAMPIONSHIP

Division 1 South A
Winners of Stage 1. 4th in Finals weekend

WOMEN’S LEAGUE

Premier B: 
Withdrew – couldn’t raise a team

WOMEN’S OVER 40 LEAGUE

Division 1 Group A :
3rd (Hants 1)
Division 1 Group B: 
5th (Hants 2)

WOMEN’S OVER 50 LEAGUE

Premier B: 
5th
Hampshire Junior Report (Simon Walker) 
In my capacity as Junior Organiser over the last season, I have endeavoured to try and ‘add some value’ through focusing on the following key areas: squad training sessions, sponsorship of clothing and raising the level of general communication throughout Hampshire Junior Squash.

The role itself and the success of the position is largely dependant on those people supporting it, and I am fortunate enough to have a team of people around me who are totally committed in taking Hampshire Squash forward to the next level.

If we look back to the start of the 2007 season we ‘kicked the whole thing off’ with a Junior Squash clinic on 2nd Sept where the aims and objectives were to start the season with a motivational day supported with the help of Alex Gough. We had somewhere in the region of 58 juniors attended, and the climax of the day was watching Alex playing 2 v 1 against Robert Downer and Phillip Bull - breathtaking squash!!!

In close succession we had the Hampshire closed, which this year was hosted at Beau Sejour Leisure centre in Guernsey, and sponsored by Butterfield Bank. This was the first time that Guernsey have hosted this event, and we had somewhere in the region of 80 juniors participating. All the results were published on the Hampshire squash website, and special thanks must go to all those people involved in Guernsey who made the event such a memorable occasion, and to Devan Kandiah who took on the organisation for all mainland juniors attending. This year’s Hampshire Closed will be held at Winchester on 27th/28th September, and we are planning to incorporate a mini squash event also, which will be a first for the County and vital if we are to develop our younger players. We are hoping to have entry forms out in the next few weeks, and it would be hoped that we receive a record number of entries for what is a great weekend for players and spectators alike.

One of the most arduous roles is that of Hampshire Junior League organiser, and it would be remiss of me not to acknowledge all the work that Gina Crowcroft has put in over the years. One of the major initiatives must be the LMS system for junior league squash, which has created a much more transparent system for players and clubs alike. Gina has decided to stand down after this season, and I am delighted to say that Ronnie Bull has agreed to pick up the mantle for the 2008/09 season, and she does so safe in the knowledge that the framework and structure is in great shape for the future.

Well done to Emily Heyes, who achieved the squash award at the Hampshire Schools Sports Federation Outstanding Young Sportsperson Awards ceremony in November 2007 for her outstanding achievements and contribution to the game. For the 2007/08 awards candidates must be attending a Hampshire school to be eligible and nominations must be with the committee by the end of August 2008.

A big debt of thanks to our County coaches and Team managers: Gary Hinton, Chris Wilson, Ed Pooley, Di Gillen-Buchert, Gary Hales, Alex Phillips, Brian Ward, Martin Phillips and Neil Dyke whose continued support and commitment has made Hampshire one of the leading Counties for Squash development. From an England Squash perspective we are fortunate to have the experience and support of Justyn Price and Fraser Liversage whom will both play active roles in the development of Hampshire Squash going-forward.

We managed to gain sponsorship from Powerade for our county junior shirts this season, and these sponsorship initiatives are something that Devan will be working hard on for the forthcoming season to ensure we have adequate funding. Inter county match reports have been posted onto the website, and I should mention that in all areas we, as coaches have worked hard to achieve the 4 squad sessions that we committed to run at the start of the season. 

The Coaching Association in Hampshire has wanted to bring coaching far more to the fore in the County than previously, and it was decided that we would co-opt Bash Kara onto the committee to revamp the existing Coaching Association, and bring to it a wealth of ideas and experience.

On 6th March we arranged for Mike Harris (Academy Director of England Squash) to run a full day of Squash coaching at Winchester tennis and squash club primarily for the coaches working in Hampshire. The morning was specifically aimed at the coaches, and the afternoon was an invitation event for some 15 junior players to have half a day’s coaching under the expert supervision of Mike, and the county coaches. I think from everyone’s perspective a good day was had, and we plan to run a second one of these events very soon, and offer Mike’s experience to even more aspiring junior players.

In closing I think we have made some good progress this year but there are still many hurdles to overcome and objectives to be achieved. To all those parents and guardians who have supported the junior players throughout the season may I personally extend my thanks for your hard work and dedication.
Racketball Report (Wayne Burns)
The last year has seen further development of Racketball in Hampshire. England Squash have identified that Racketball has increased the number of players that are using squash courts, and in particular has found that more ‘off peak’ courts are being used for Racketball than ever before. There is even one club in the South of England, that converted one of its six courts into a gym two years and are now planning to convert it back, due to the recent introduction of Racketball.

Locally the decision to have three leagues a year in Hampshire, (Autumn, Spring and Summer), has proved popular, giving regular weekly games with breaks during the traditional holiday periods. Also increasing the team size to 4 players, with a mixture of both singles and doubles worked well during the Squash season, giving the opportunity for less able players to take part in Racketball matches.

The Autumn league started as a social league with 6 teams and was eventually won by a Totton team sponsored by OTR Couriers. All of the teams continued into the Spring league which seemed to take on a more competitive edge. This league was eventually won by Abshot Amblers who just beat OTR Couriers to the winning post, by one point 389 to 388.

The end of the Spring league marked the time for the Hampshire Racketball Tournament. There were 28 entrants and some very long contested matches. The eventual winner was the Hampshire Squash Captain: Stuart Summers.

The Summer league showed an influx of good Squash players, some trying Racketball for the first time. The traditional 4 player league increased in size from 6 to 8 teams and a new 2 player singles only handicapped league was started with 7 new teams. As both leagues have become socially competitive, they were re-named to the ‘Singles & Doubles League’, and the ‘Singles Handicapped League’.

Throughout the year several Racketball tournaments have been entered by Hampshire Racketball players. These included tournaments at Thame, Wimbledon, Exeter, Dublin, and the National Championships at Edgbaston. The most success was achieved in Dublin where it ended with an all Hampshire final.

During the year I’ve asked many players - What is the attraction of the Racketball League? These are the replies:

· It’s social yet competitive.

· It gives a good mix of player abilities.

· Everyone is on first name terms with everyone else.

· It gives regular weekly matches, with no long gaps.

· There is no aggravation with marking*.

· It gives a much more aerobic workout than Squash.

· There are less injuries.

· It’s good fun.

* Scoring and Marking
Ask For What You Want - Players Make the Decision
If during a rally interference between players occurs, then the offended player should ask for a LET or STROKE as they see fit. The offending player can either agree or give their own account of the incident. A negotiation then occurs, and a decision is agreed by the players before that game continues.

In Racketball, a new official know as a ‘Scorer’, has been introduced. The Scorer has duties similar to those of a Marker in squash, but does not initially make decisions about Lets and Strokes. The Scorer only keeps the score, records player’s decisions and should not interrupt play unless a dangerous situation arises.

If a Scorer is present, the players still make the decision and inform the Scorer who notes it before announcing the score. In the event that the players cannot agree a decision, then the scorer has the casting vote and supports one of the players.

If anyone is interested in any of the above or would like more information about Racketball, please checkout the website at: www.racketball.org.uk
Refereeing Report (Paddy May)
County Referees

I am very grateful to the unsung heroes who volunteer to referee and mark our County tournament and matches. There are a small number of people who regularly do this and we should all appreciate their commitment and assistance. 

We are always looking for more people who have passed the exam to undertake the assessment so that they can become qualified as a County referee. We can arrange assessments at County tournaments and if you are successful, there will be a range of matches and tournaments where your refereeing will be much appreciated. 

In the County development plan we have identified the need for mentors to people who wish to progress through the refereeing qualifications and so please don’t think you will be left on your own.
Courses

2 ‘hybrid’ courses have been held since the last AGM. Historically these have been very popular although attendance at the last course was not as high as I would have liked (not helped by several people booking on the course and not turning up).

Unfortunately we had to cancel the traditional theory and exam course due to lack of interest. Part of the reason for this was that I had arranged it towards the end of the season. Next year I will look to bring it back to a more central location and put in on midway through the season.

If any club would like to have a hybrid course held at their club please contact me (themays@ntlworld.com). I would like to do 2 or 3 of those (in line with the development plan). The Club would need to guarantee that they will get at least 10 people attending the course to make it worth paying the tutor and some spaces would need to made available to other people in the County.

Disputes

There were no disciplinary issues or disputes referred to the Committee this year. Hopefully this means that all the squash was played in a good spirit (or at least an improving spirit). Hopefully this positive aspect will continue.  

Hampshire Coaches Association (Bash Kara)
Objectives:

· Coach Training and Workshops

· Use of local/national resources

· Coach Education

· From Leaders to Level 5

· License

· Coach Mentoring

· Generic courses

· Funding

· Jobs/Vacancies

· Use of Website to communicate
Progress:

· Coach Workshop with Mike Harris (ES Academy Director)  held at Winchester 6 April 2008

· Coach database construction in progress

