	Proposed Rule changes (* = proposed by Rules sub-committee)

	Rule No
	Current Rule
	Proposed Change
	Notes

	4.1*
	Teams will consist of 5 (Vets 3) players per side
	Men’s League and Ladies Division 1 teams will consist of 5 players per side. Vets League teams will consist of 3 players per side. Ladies League teams, below Ladies Division 1, will consist of 4 (or 3) players
	Note 1

	4.3*
	All players in a Club’s 1st team must represent the club in at least 50% of league games. Qualifying games can be played in any of the 3 Hampshire leagues.
	Delete. Replace with new Rule 4.3
“Any player who has not played for their club in a particular league earlier in the season may not play in the final 4 league matches of any team in that league, except with the prior permission of the league secretary for a club’s lowest side only, where its application would otherwise mean that the team concerned could not raise a full side”.
	Note 2

	4.4*
	Any player who has not played for their club by 23rd December may only do so subsequently after receiving permission from the League Secretary. This rule will not be applied to a clubs lowest side where its application would mean that the team concerned could not raise a full side.
	Delete. Replaced with new Rule 4.3
	Note 2

	5.3*
	Any postponement of any fixture must be agreed by BOTH captains, otherwise the original date will stand. Postponement of any matches must be ratified by the League Secretary.
	Delete. Replace with;
All matches must be played on the date arranged and in accordance with the fixture lists as published on LMS at the beginning of the season. Any postponement of any fixture must be agreed by BOTH clubs at least one month before the fixture date, otherwise the original date will stand.The only exceptions to this rule, where clubs can request a late postponement are;

- Having a player playing in a county, area or national event

- Where exceptional weather conditions prevent/hinder travel

Postponement of any matches must have prior ratification by the League Secretary
	Note 3

	5.6*
	A match may be played with 4 players or less (Vets 2 players), but the offending side will have 10 points (Vets 6 pts) deducted from their total accumulated score. If the same occurs on more than two occasions the offending side will be excluded from the league.
	Add new sentence to rule. “This rule does not apply to the Ladies League”. 
	Note 4

	6.1*
	Home teams are to confirm the fixture, and provide directions where necessary, at least one week before the match date. The match is to be played in its entirety on that date and at the time mutually agreed previously. In the event of any misunderstanding in match dates, the home team will be held responsible.
	Amend rule to read “Matches will be played in their entirety on the dates and times listed on LMS. Home teams are responsible for ensuring that fixture dates listed on LMS are correct and for notifying the League Secretary of any amendments or errors. In the event of any misunderstanding in match dates, the home team will be held responsible”
	Note 5

	6.2*
	If a team has not at least three players present and ready to play at the scheduled start of the match, the team may be scratched. Thereafter match play must be continuous on both courts.
	Add the following sentence;

A player who has not arrived at the match venue by the time all other matches have finished will be automatically scratched.
	Note 6

	6.3*
	6.3 It is essential that all teams play in the order of their current club rankings. Prior to the start of the match, captains of both teams must enter the names of their players on their own match cards, and then exchange cards with the opposing captain to exchange details. At the end of the match both cards are to be signed by both captains as confirmation of the match result. The away side is responsible for sending the match card to the league organizer as soon as possible after the match and at the latest within 7 days of the match date.
	Delete “showing the ranking numbers alongside each name”
	Note 7

	7.3*
	7.3 The team, as written on the match result card, must show individual Club ranking numbers alongside each name. A higher ranked player must not play below a lower ranked player; except under conditions of Rule 7.7.
	Amend to read “A higher ranked player must not play below a lower ranked player”
	 Note 8

	7.6*
	7.6  The bottom team in any Club may play two unnominated players at any time during the season, but these players must then be added to the next renomination list. The unnominated members should be placed in a string position commensurate with their playing standard.
	Add new sentence to this rule.

“This rule is subject to the end of season restriction  outlined in Rule 4.3”
	Note 9

	7.7*
	7.7  To accommodate changes in playing form between monthly renominations, the playing order within a team may be changed providing it conforms to the following; 

7.7.1  The change must be between consecutive strings. 

7.7.2  Only one change per team per match is permitted

7.7.3  The change cannot be applied between the fifth string of one team and the first string of the team below.
	Delete
	Note10

	New Rule A*
	No player can play more than one Hants League match on any one day
	Note11

	New Rule B*
	Players are limited in the number of matches they can play in each of the Hants Leagues. In any one half of the current season, the maximum is equal to the number of teams participating in the Division in which the player normally plays plus one extra match
	Note12

	New Rule C*
	GHOST PLAYERS (applicable for second half of season only) 

1. Definitions

A. Stated Ranking list – a club’s ranking list, submitted on a monthly basis which includes ‘ghost’ players

B. Effective Ranking List – a club’s Stated ranking list, excluding ‘ghost’ players.
C. ‘Ghost’ player – a player who appears in a club’s Stated ranking list - generally at the top end - but who does not play matches. This has the effect of distorting the genuine strength of the lower teams by enabling higher ranked players to participate in these lower teams. 

2 .  To prevent "Ghost Players" from distorting Club ranking lists, players must qualify to be included in these lists by playing a certain minimum number of times. 

3.   After the start of the second half of the season TWO matches must have been played by each player in a club's ranking list otherwise affected players assumes a status of "Ghosted". For team selection purposes, players’ Effective rankings are used to determine whether rule 7.2 has been breached, and therefore a lower team’s highest eligible player may be correspondingly higher up the Effective ranking list than in the Stated ranking list.
NOTES ON RULE C - GHOST PLAYERS 

A.  "Ghost Players" must be included in the Stated ranking list so that they remain eligible to play. 

B.  The fact that they have not played the required number of games does not prevent "Ghost Players" from playing anytime they are available, subject to Rule 4.3. 

C. Example - A club has two teams and 15 ranked players. Normally that club can select its second team from anyone positioned 6 or below on its Stated ranking list. However if, for example, ranked players 3 and 4 have not played at least twice by the end of the first half of the season then they become "Ghosted". From that point onwards until they play their two matches the club will be forced to select its second team from Stated ranking positions 8 (Effective ranking 6) and below only. 
	Note13

	New Rule D*
	INELIGIBLE PLAYERS

1.   Category A  Any string match won by, or below, an ineligible player in this category shall be counted as a loss. An ineligible player here shall be defined as follows: 
1.1  A string being played out of ranked order, 

1.2  A player not included in the Club's current ranking list except under conditions of Rule 7.6.

2.   Category B. Any string match won by an ineligible player in this category shall be counted as a loss. An ineligible player here shall be defined as follows:
2.1  A member playing more than the maximum number of matches permitted in each half of the season, as defined under  New Rule B 

2.2  A string who fails to arrive on time - see Rule 6.2. Note the named player must arrive, otherwise his/her absence potentially becomes a Category A ineligibility.
2.3  A member playing more than one Hants League match on the same day see new Rule A 


	Note 14


	Notes to clarify proposed Rule changes

	Note 1


	Change proposed by Committee. Clubs are finding it increasingly difficult to field 5 women players per team on a regular basis. If accepted by clubs then EGM will have to decide whether it should be 4 players per team or 3 players per team as for the Vets. An advantage of 3 players per team is that matches can be played on one court and everyone is involved in the match. 

	Note 2
	Rules 4.3 and 4.4 need to be considered together.  Beechdown and LA Fitness believe that Rule 4.3 is unnecessarily restrictive. Another concern is that they only apply to clubs with more than one team.  I believe that together they are too limiting but there must be some restriction and if they are both to be deleted they need to be replaced with a new Rule 4.3 which does restrict clubs bringing in players late in the season to win promotion or stave off relegation. New Rule 4.3 has therefore been drafted on the proviso that Rules 4.3 and 4.4 are deleted. Current application of “a club’s lowest side” means a club’s only team if they are a ‘single team’ club. Does this need to be changed?

	Note 3 
	Is it about the right time to start thinking about changing the culture in the Hants League for the postponement of matches when a club is unable to field what they regard as a strong or worthwhile team.  I’ve never come across such flexibility in any other sport I have played. We must have had in excess of 50 matches this season which fall into this category. Beechdown who play in the Berkshire league believe that such a disciplined approach will work. The drafted rule is a modification of the Sussex League rule which used to be very strongly applied but practicalities have made them more lenient. Sussex now take the view that as long as the request comes in before the original date and both teams agree then they generally allow it (as we do). I have my doubts on whether this proposal is a step too far, but leave it for you to decide. 

	Note 4
	I was asked by some senior lady squash players not to apply this rule to the Ladies League and with the agreement of the Squash Committee, have not done so this season. This amends the rules to agree with current practice. Further amendment will be required if the proposed change to Rule 4.1 is passed by EGM.

	Note 5
	Has anyone ‘confirmed the fixture, and provided directions where necessary, at least one week before the match date’ in the last 5 or 6 years? This amends the rule to current practice but still lays responsibility on the home team to check that LMS is correct. 

	Note 6
	Late arrival of teams (not always the away team), players not ready to play when courts become available, players who can sometimes arrive after all other string matches have been completed cause severe problems to clubs not only playing on public courts, but in other clubs which might close earlier and particularly to catering arrangements. This amendment attempts to tighten up our current rules. 

	Note 7
	Of the 70 fixtures played in January in the Men’s League, only fixture cards for 9 matches had both team’s ranking numbers, 10 had one team’s rankings, the rest were blank.  Penalties are based on the rankings listed in LMS and not on the ones on the cards. 

	Note 8
	Amended to take account of proposed changes to Rule 6.3 and deletion of Rule 7.7

	Note 9
	Amended to take account of New Rule 4.3. If 4.3 is not approved, this proposal will fall.

	Note 10
	Anecdotal comments to me from club contacts and my personal observations lead me to believe that this rule is regularly abused in order to gain a playing advantage by modifying the playing order. However it’s impossible for me to have any evidence to penalise the guilty party.  I don’t believe that “changes in playing form between monthly renominations” are sufficient to justify this rule and would therefore recommend that it is removed from our rules.

	Note 11
	Late arrival because a player is playing in more than one match in an evening has caused problems. Whilst penalising late arrival through Rule 6.2 is possible, its application does cause ill-feeling between clubs. This rule takes away one of the causes of late arrival. 

	Note 12
	This is one of the main changes which is being proposed in an attempt to limit the opportunity for clubs to play players regularly in more than one team. There is still flexibility in that it allows a player to play all of his matches for his main team plus 2 other matches in each half of the season, but will limit the worse excesses. 

	Note 13
	This is essentially the latest version of the Sussex Ghost Rule. Whilst it does not fully meet all our requirements, it is a rule which can be monitored by LMS and players can view LMS at any time to see what is the latest position. Note that LMS does not automatically penalise clubs; it draws the potential infringement to the league organiser’s attention and leaves it to me to penalise or not. Note that as drafted it requires two matches to be played in the first half of the season. If the principle of adopting the ghost rule is accepted, this requirement can be changed at the EGM.

	Note 14
	Our current rules do not set out clearly how extensive penalties for infringing the ranking rules or other eligibility rules should be applied. This proposal classifies ineligibility into two categories; Category A where the ineligible string and all lower strings are forfeit and Category B where only the ineligible string match is forfeit. If  the proposed deletion of Rule 7.7 is not passed then we will have to consider in what category to place breaches of  that Rule. Once clubs have made a decision on these categories at the EGM, the rule will be strictly applied next season. 


